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Managed Accounting, Government Contract Consulting, Hosted Application Services
Black Ink, LLC was formed in January 2007 to offer managed accounting and financial reporting solutions to emerging government contractors.  We have combined the experience of financial management and technical experts to bring comprehensive solutions through the use of thin client networks technology and advanced hosted network security.

Our government contract consulting practice compliments our managed accounting solutions.  We provide our clients focused consulting services from seasoned professionals whose entire careers have been in the government contractor services industry.  With decades of collective experience in various capacities, our consultants are able to assist our clients in most all situations.

Further complimenting our managed services, we offer hosted application services focused to Microsoft Business Solution clients.  We designed and built a hosted application services platform to deliver fully optimized Dynamics-NAV purchases or “Software as a Service” (SaaS) to our clients. 

Managed Accounting Services

Black Ink, in partnership with Pleasant Valley Business Solutions (PVBS) offers comprehensive managed accounting services to growth-oriented government contractors integrating proven technologies into our workflow process.  PVBS offers the Microsoft alternative for government contractor’s financial management and project accounting software.  Only PVBS offers Microsoft solutions that are created specifically for high-growth government contractors.  Their proven financial management suite is designed to help growth-oriented companies’ better mange and maximize their business objectives.  

Black Ink is able to leverage this powerful management suite with in-house personnel to offer the best managed solution for government contractors’ accounting and management reporting needs.  Our bookkeepers and consultants are empowered through the use of thin client technology, giving them access to a secure and productive application environment, anywhere an internet connection is available.  
The Black Ink managed accounting workflow is simple: 
(1) We provide the portal interface for daily time and expense entry with access to web based reporting.

(2) We tailor bookkeeping services to our clients’ needs. 

(3) We perform best practices in government contract accounting for accumulating and allocating costs to projects and preparing invoices to customers.0

(4) We generate web based management reports for program managers and executives.

Black Ink Managed Accounting Service Workflow
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Government Contract Consulting Services

Black Ink is uniquely qualified to provide expert Government contract consulting services to firms in various stages of their organizational maturity.  From startup to sale, our consultants have the expertise necessary to assist your firm in any situational needs.  

Our consultants are experienced professionals whose entire careers have been in the government contractor services industry.  They are well versed in the Federal Acquisition Regulations (FAR); the Cost Accounting Standards (CAS); and the Defense Contract Audit Agency (DCAA) Cost Accounting Audit Manual (DCAM).  

Our services include:

· Strategic Indirect Cost Rate Structures

· Profit Maximization Studies

· Accounting Systems

· DCAA / Contracting Office Proposal and Negotiation Support

· Provisional billing rate proposal

· Incurred cost proposal

· Equitable adjustments

· Terminations

· Claims

· DCAA / Contracting Office Audit and Negotiation Support

· Proposal audits

· Forward price rate audits

· Financial capability

· Accounting, estimating, purchasing, billing systems

· Timekeeping, labor charging systems

· Floor checks

· Incurred cost audits

· Cost Proposal and Negotiation Support

· Strategic

· Operational

· Pro-forma

· Contract Administration and Negotiation Support

· Negotiation support

· Contract closeout

· Quick closeout proposal

· GSA

· Financing arrangements

Hosted Application Services

Black Ink designed and built its hosted application services platform to deliver fully optimized “Software as a Service” (SaaS) to our clients. We have integrated proven technology to sustain our high performance business application systems.
We co-locate our network operations with the largest Internet provider in the United States, Cogent Communications, as ranked by Ovum-RHK. Cogent boasts the ability to connect directly to the Internet through their all optical IP backbone and controls one of the world's top five IP networks.  

Our integrated data systems are secured in five nines hosting facilities, covered by a comprehensive service level agreement.  This ensures our clients with accessibility 24/7/365:

· Border Security and Intrusion Protection
· Deep Packet Inspection Firewalls
· Real-Time Boarder Gateway Anti-Virus, Anti-Spyware and Intrusion Prevention

· Secure Hosting Facility
· UPS on AC (110/230V) or DC (48V)
· Battery Back-Up / On-Site Diesel Generators
· Fire Detection / Suppression
· Monitored Smoke Heads
· Inert Gas Tanks (FM200)
· Air Conditioning (Temperature / Humidity Control)
· Access Control (Intercom / Keycard Systems/Locked Cages and Racks
· Video Surveillance with 24/7 Site Administrators
· (On-Demand) Secure Session Access
· Two Factor Authentication
· Web Browser SSL VPN Connectivity
· Granular Policy Configuration Controls
· Personalized Portal Experience
· Enhanced Layered Security in a Secured Environment
· Data Protection

· Patch Management
· Anti-Virus Anti-Spy-ware
· NTFS Security Custom Group Policy and Profile Enforcement
· Client Hardware Isolation
· High Speed Backbone 
· Multi Processor Multi Core Servers
· Redundant Server Farms and Clusters
· Backup Services Storage Area Network (SAN)
· Backup to Tape (GFS Service)
· Off-site Data Download Capabilities
Contact:

Carl Sweetnam

Black Ink, LLC

8951 Ox Road, Suite 100

Lorton, VA  22079

703-989-0196

carl.sweetnam@blackinkapps.com
www.blackinkapps.com
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“Our mission is to be the best provider of managed accounting, consulting and hosted application services by combining best practice offerings of client tailored bookkeeping, commodity accounting and web based reporting through a secure network infrastructure accessible from the internet.” 
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